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2011
Design & Construction

2017 BALTIMORE CITY DESIGN AND CONSTRUCTION PRESENTATION

9:00a.m. - 9:05a.m.

9:05a.m. - 9:10a.m.

9:10a.m - 9:55a.m.

9:10a.m. - 9:20a.m.

9:20a.m. - 9:30a.m.

9:30a.m. - 9:40a.m.

9:40a.m, - 9:50a.m.

9:50a.m. — 10:00a.m.

10:00a.m. - 10:15a.m.

10:15a.m. - 10:45a.m.

10:45a.m. - 10:55a.m.

10:55a.m. - 11:00a.m.

11:00a.m. - 12:00p.m.

AGENDA

WELCOME

MESSAGE FROM THE DIRECTOR- DEPARTMENT OF PUBLIC WORKS,
MR. RUDOLPH S. CHOW

PRESENTATIONS FROM THE CITY AGENCIES
DEPARTMENT OF GENERAL SERVICES

DEPARTMENT OF HOUSING COMMUNITY DEVELOPMENT/HOUSING
AUTHORITY OF BALTIMORE CITY

DEPARTMENT OF PUBLIC WORKS
RECREATION AND PARKS
DEPARTMENT OF TRANSPORTATION

GUEST SPEAKER: MS. CYNTHIA JEFFERSON, MAYOR'S OFFICE OF
EMPLOYMENT DEVELOPMENT

MESSAGE FROM CITY OF BALTIMORE MAYCR CATHERINE E. PUGH

DEPARTMENT OF PUBLIC WORKS- SMALL BUSINESS DEVELOPMENT
TRAINING PROGRAM, MR. KUMASI VINES

CLOSING COMMENTS

NETWORKING WITH VENDORS AND CITY AGENCIES
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Description of Capital Work

BALTIMORE Housing Authority of Baltimore Ci

) HOUSING
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Building A Better Tomorrow, Today.
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DPW Small Business Development

Baltimore City Department of Public Works
Small Business Development
Training Program ENROLLING NOW!

Classes will be in session September 12
through November 16

Montebello Pumping Maintenance Building
3501 Hillen Road, Baltimore, MD 21218
For an application or assistance:

Visit publicworks.baltimorecity.gov

Call 410-433-2400

Email info@pyattgroup.com

L] L]
Get Training...Make MONEY!
The 10-week construction management training program was created
to make local M/W/DBEs contract-ready for more than $3 billion in
utility construction work, including Consent Decree sewer rehabilitation

and replacement, and capital improvements under drinking water,
stormwater and wastewater programs.

The DPW Small Business Development Training Program will
enhance your knowledge of utility construction and
sewer rehabilitation work and prepare local certified
and certifiable M/W/DBEs to be contract ready.

For a nominal fee of $199, participants receive 10 modules of training valued at 51199,
Training fee will cover the cost of materials and meals.

Participants emerge from training with an arsenal that includes:

= Consent Decree and Capital Improvement Projects summary
« 10 hour OSHA certification card

s A review of M/W/DBE certification requirements

» A review of pre-qualification requirements

A review of accounting practices and financial strategies

A review of construction industry best practices

= Management skills for construction programs and construction projects
 Estimating and bidding techniques

s Proven marketing strategies

» Access to a network of primes needing subs

« Network of subs seeking partnerships

Mail completed applications to:
DPW Small Business Development Program, P.O. Box 41321, Baltimore, MD 21203




BALTIMORE CITY DEPARTMENT OF PUBLIC WORKS

Getting to Market
SMALL BUSINESS DEVELOPMENT TRAINING PROGRAM
2017 CLASS SCHEDULE*
Tuesday, September 12 - Thursday, November 16, 2017

Montebello Pumping and Maintenance Building « 3501 Hillen Road « Baltimore, MD 21218

Class 1A:
Class 1B:
Class 2A:
Class 2B:
Class 3A:
Class 3B:
Class 4A:
Class 4B:
Class 5A:
Class 5B:
Class 6A:
Class 6B:
Class 7A:
Class 7B:
Class 8A:
Class 8B:
Class 9A:
Class 9B:
Class 10:
Class 10:

Visit publicworks.baltimorecity.gov « Call 410-433-2400 » Email info@pyatigroup.com

Baitimore City DPW Construction Projects, Tuesday, September 12 -6 to 9 pm

Baltimore City DPW Construction Projects, Thursday, September 14 —6 to 9 pm

MWBOO Certification & Baltimore City Pre-Qualification, Tuesday, September 19 -6 to 9 pm
MWBOO Certification & Baltimore City Pre-Qualification, Thursday, September 21 -6 to 9 pm
Procurement with the City of Baltimore, Tuesday, September 26 —6 to 9 pm

Procurement with the City of Baltimore, Thursday, September 28 -6 to 9 pm

Construction Best Practices and Accounting, Tuesday, October 3-6to 9 pm

Construction Best Practices and Accounting, Thursday, October 5 -6 to 9 pm

Estimating and Bidding, Tuesday, October 10-6to 9 pm

Estimating and Bidding, Thursday, October 12-6to 9 pm

Project Management/Scheduling, Tuesday, October 17 — 6 tc 9 pm

Project Management/Scheduling, Tuesday, October 17 -6 to 9 pm

Contract Administration: Contractor’s Perspective, Tuesday, October 24 -6 to 9 pm
Contract Administration: Contractor’s Perspective, Thursday, October 26 — 6 to 9 pm
Bonding and Working Capital, Tuesday, October 31 -6to 9 pm

Bonding and Working Capital, Thursday, November 2 -6 to 9 pm

Marketplace Demands...Are You Ready to Compete?, Tuesday, November 7 -6 to 9 pm
Marketplace Demands...Are You Ready to Compete?, Thursday, November 9 —6 to @ pm
OSHA 10 Hour Certification {Session 1), Tuesday, November 14 - 4 to 9 pm**

OSHA 10 Hour Certification (Session 1), Thursday, November 16 - 4 to 9 pm**

Class 11A: Make-Up Session, if needed, Tuesday, November 28

Class 11B: Make-Up Session, if needed, Thursday, November 30

*ATTENDANCE AT ALL SESSIONS REQUIRED FOR CERTIFICATE OF COMPLETION FROM CITY OF BALTIMORE
** ATTENDANCE MANDATORY AT BOTH SESSIONS TO RECEIVE 10 HOUR OSHA CERTIFICATION CARD

Baltimore City Department of Public Works H{!“f

Office of Engineering and Construction

Abel Wolman Municipal Building

200 N. Holliday Street P ——
Baltimore, Maryland 21202 Catherine B Pugh Rudelph 5. Chow, RE.

Mayor Director




